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2. DUTIES AND RESPONSIBILITIES
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Organizational Structure for Ignition Operations
General Duties and Responsibilities

· Incident Commander/Prescribed Fire Burn Boss

· Ignition Specialist

· Holding Operations (Group Supervisor, Task Force Leader or Crew Leader)

· Ignition Crew Leader/Members

· Holding Crew Leader/Crew

· Fuel Handlers

· Mixing Crew Leader/Members

· Lookouts

· Technical Specialist

Incident Commander

· Responsible to the fire centre

· Oversees all fire operations activities on wildfire operations
Prescribed Fire Burn Boss
· Incident Commander 

· Oversees all fire operations activities on prescribed fire operations 

· Responsible to land agency (crown, private, licensee)

· Ensures all burn plan requirements are met

· Ensures all burn prescriptions are met

· Declares prescribed burn as a wildfire if burn exceeds prescription

· Directs suppression activities until relieved by appropriate wildfire suppression resources 

Ignition Specialist

· Supervise the ignition operation

· Development of ignition techniques- assist in prescription 

· Directs and instructs personnel in ignition sequence and technique

· Advises supervisors of progress, problems and safety of assigned resources, and recommended alternative ignition sequence, if required

· Coordinates with holding resources regarding ignition/holding operations

· Responsible for firing equipment being inspected, in place, operational, refurbished and returned
Ignition Crew Leader/Member

· Uses primary ignition devices

· Ignition of fuels according to instructions 

· Monitor and adjust ignition technique or pattern Crew leader- training and experience in ignition

· Crew member- qualified firefighter with ignition training and wildland fire suppression experience

· Number of crews determined through the planning process
Ignition Plan

· Plan in both prescribed and wildfire operations

· Explanation of the personnel

· Ignition tactics and devices 

· All ignition operations must have an ignition plan. 

· Either verbal (low complexity) or written (higher complexity).

Ignition Crew Briefing

· The Chain of Command

· Lookouts, Communications, Escape Routes and Safety Zones 

· Known fireline hazards. 

· Safe work procedures 

· Current and expected fire behaviour and weather

· Current fire activities and progress

· Ignition strategies, sequence 

· Tasks the crew will be accomplishing

· Individual work assignments 

· Prescribed burn plan or incident action plan

· Problems or concerns

IMPORTANT!

A crew briefing isn’t a one-way process.  After the briefing, ask questions on any points that weren’t covered and make suggestions where needed.

· If you aren’t sure about a situation, SPEAK OUT.

· The most important consideration when attacking a wildland fire is a “safety first” attitude…..
IF IN DOUBT – BACK OUT!
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Section Learning Objectives


Upon completion of this section the participant will demonstrate an understanding of the duties and responsibilities in an ignition operation through knowledge of:


The relationship of crew leader and the ignition specialist within the fire organization


The Ignition Plan


The topics to be discussed in an ignition crew briefing


The personnel resources required to execute the ignition plan
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